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Abstract 

The main purpose of the study was to investigate the relationship between 
availability of school resources and administrative effectiveness of secondary 
school principals in Eket Senatorial District of Akwa Ibom State. To guide the 
study three research questions and three null hypotheses were formulated. Ex-
post factor research design was adopted. The population of the study consisted 
of 67 principals and 1160 teachers. Simple random sampling technique was 
used to select 43 principals and 129 teachers for the study. A researcher-
structured instrument tagged Resource Availability Instrument (RAI) and 
Principal’s Administrative Effectiveness Questionnaire (PAEQ) were validated 
by three experts from Department of Educational Management and planning 
of University of Uyo. Mean and standard deviation were used to answer the 
research questions while Pearson Product Moment Correlation Analysis 
(PPMC) was used in testing the null hypotheses generated for the study at .05 
level of significance. The findings of the study indicated that there is a 
significant relationship between school resources and principals’ 
administrative effectiveness in Eket Senatorial District of Akwa Ibom State. 
Sequel to the findings of the study, it was concluded that the resource situation 
in the public secondary schools in Eket Senatorial District of Akwa Ibom State 
is grossly inadequate and probably consequently Principals are generally 
ineffective in the performance of their administrative functions. It was 
recommended among others that government as well as concerned individuals 
should provide enough infrastructures in public secondary schools. 
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Education is recognized as an instrument of national development. Its desirable 
end-product is a permanent change in the behaviour of the educated individual; a 
change in knowledge level possessed, a change in skills possessed, a change in attitudes 
and a change in values. The need to achieve these educational aims therefore, calls for 
effective administration of schools. Effectiveness is concerned with doing the right 
things at the right time.  It relates to output of the job and what the principal actually 
achieves(Effanga,2006),  while administration is concerned with facilitating the 
accomplishment of the objectives of an organisation through the systematic 
management of constraints and careful utilization of the available limited resources 
which include human, material, equipment, supplies, finances, space and work 
techniques or technology. (Peretomode, 2009).   Effective administration therefore, is 
the ability to set goals, initiate actions, direct and supervise strategies for 
accomplishment of goals while fostering cohesiveness of work activeness among the 
workers (Okon, 2009). 

 
There are six (6) major competences that the present day principals should 

possess. These competences have been identified by the American Association of 
School Administration as cited in Okon (2009). These are competencies for community 
relations, personnel administration, curricular development, instructional leadership, 
financial administration and school plant management. Also the administrative 
functions of the principals as identified by Oleforo (2014), include; preparing teaching 
schedules, ensuring teaching effectiveness of staff, performing personnel decision-
making, revising the curriculum and managing the budget. The success or failure of the 
school is therefore his/her responsibility.  
  
 In recent times, these administrative qualities and functions seem to be lacking 
in school administration particularly in Secondary Schools.  It is commonly noted that 
there is increasing rate of administrative laxity resulting in poor outcome in secondary 
school system coupled with general state of dissatisfaction on the day to day running of 
secondary schools. It was also noted that parents complain that most principals were not 
effective in the execution of the administrative functions. This seem to have resulted in 
some schools being bedeviled with staff problems such as absenteeism, low job 
performance, truancy, interpersonal conflicts, disrespect to school authority amongst 
others. Also, poor performance of students in internal and external examinations and 
sanctions of earring schools by examination bodies have most times, been blamed on 
envisaged administrative ineffectiveness of principals in the public secondary schools.  

 
Other observed trends of administrative problems are reflected in conflict 

situations such as teachers’ uncooperative attitudes, lack of commitment, absenteeism, 
confrontational behaviours as well as constant lateness to work as a result of underlying 
unmet needs and demands. Sometimes, many  principals exhibit inadequacies in 
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communication skills, poor human relations practices, favoritism based on ethnic 
consideration to mention but a few (Bassey,2006). Yet others become irritated and 
confused when they experience challenges to their authorities in form of grievances or 
complain from teachers, students and non-academic staff (Okon, 2008).  

 
Administrative problem is not unique to secondary schools in Akwa Ibom State.  

Other states like Ekiti and Ondo (Oyewole, 2013), Cross River (Bassey, 2006) and 
Okon (2008) among others face administrative problems in their secondary schools.  In 
a bid to solve problems associated with the administrative effectiveness of secondary 
school principals, Okon (2009), did a work on gender and administrative effectiveness 
of principals of secondary schools; Bassey (2009), highlighted instances of educational 
changes and effective administration of secondary schools; Maples (2010), used 
organisational variables; Oyewole (2013)studied it using situational factors while Uwe 
(2014) studied administrative effectiveness using quality assurance indices . Within the 
context of this work, increased students population and availability of school resources 
will be used to study administrative effectiveness of secondary school principals. 

 
Increased students’ population refers to increase in students’ enrolment rate per 

school.  The universal, free and compulsory education policy together with the Akwa 
Ibom state policy of free and compulsory secondary education have brought with it an 
upsurge in school population. This means that the number of student enrolment in the 
state public secondary schools have increased tremendously from 2009 till date. With 
this unprecedented high rate of students’ enrolment in public secondary school, the 
school administration may be faced with several challenges. The report from state 
secondary school board (2014), shows that in Community Secondary School Aka Offot, 
the enrolment in 2007 before the free and compulsory education was 2202 students but 
as at 2014, the enrolment had risen to 5,919 students. Also in Mary Hanney Secondary 
School Oron, the enrolment as at 2007 stood at 762 students but in 2014, enrolment had 
increased to 3,499 students. In community High school Ekparakwa, Oruk Anam, the 
enrolment as at 2007 was 773 students but in 2014 enrolment had increased to 2,328 
students. In Government Secondary School, Afaha-Eket, the enrollment in 2007 was 
1949 but at 2014, students’ enrollment had increased to 4682. In Independent High 
School, Ukana, the enrollment in 2007 was 861 but this rose to 3300 enrollments in 
2014. 
   
Statement of the Problem 

The administration of secondary school system in Nigeria has been bedeviled 
with many teething problems which consequently affect the effectiveness of some 
principals in the process of administering the school system.  With large and ever 
increasing students’ enrollment in the schools today, the principals have considerable 
responsibilities catering for the different inadequacies that come with increased school 
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size. Okeke cited in Oyewole (2013), noted that the bigger the situation to be managed 
or administered, the more complex the leadership needed and greater the task involved. 

 
The principals of Secondary Schools in Akwa Ibom State seem to be faced with 

inadequacy and sometimes, non-availability of infrastructural facilities that should help 
smoothen the teaching and learning process thus posing special administrative 
problems.  Secondary school administration in Akwa Ibom State seems to be more 
cumbersome as a result of the introduction of free and compulsory education policy of 
the state government. The unprecedented high rate in students’ enrolment at this level of 
education in the state seems a great alarming task on principals.  

 
From interactions with the secondary school teachers in the public or 

government owned schools, there are stories of woes as regards their poor work 
environment and very large class size of up to 100 to 120 students.  Secondary school 
teachers seem to be dissatisfied with the infrastructural facilities in school, equipment 
and general environment.  Their offices are ill-equipped and most of the time, the 
commonest teaching aid such as the chalk, chalkboard are not available.  It is argued 
that while education has kept on expanding in terms of enrollment, the educational 
resources have not increased.  There seems to be limited resources resulting in 
inadequate infrastructure, overcrowded classrooms and dilapidated buildings, forcing 
some students to take their lessons under trees in some cases. Researchers like Mbipom 
(2000) and Akpan (2003), have observed that there tends to be a positive correlation 
between types of structures and facilities in schools and administrative effectiveness of 
principals.  
 
Research Questions 

The following research questions were provided to guide the study: 
1. What is the relationship between availability of infrastructural facilities and 

administrative effectiveness of       secondary school principals in Eket 
Senatorial District of Akwa Ibom State?  

 2, What is the relationship between availability of library facilities and 
 administrative effectiveness of principals of secondary schools in Eket 
 Senatorial District of Akwa Ibom State?  
3. What is the relationship between availability of ICT facilities and 

administrative effectiveness of   secondary school principals in Eket Senatorial 
District of Akwa Ibom State?  

 
 Research Hypotheses 
 The following hypotheses were formulated to guide the study: 
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Ho1: There is no significant relationship between availability of infrastructural facilities 
and administrative effectiveness of secondary school principals in Eket Senatorial 
District of Akwa Ibom State. 
Ho2: There is no significant relationship between availability of library facilities and 
administrative effectiveness of secondary school principals in Eket Senatorial Districtof 
Akwa Ibom State. 
Ho3:  There is no significant relationship between availability of Information and 
communication technology facilities and administrative effectiveness of secondary 
school principals in Eket Senatorial District of Akwa Ibom State. 
 
Methodology 
The study used ex-post facto design to investigate availability of school resources and 
effective administration of school principals in Eket Senatorial District of Akwa Ibom 
State. This design was adopted because the event had already occurred and the opinions 
of a cross section of the population was surveyed to establish cause and effect 
relationship without manipulating the variables as stated by Asika (2001). He explained 
that ex-post facto design is best for the researcher whose intention is to collect data from 
a large sample size for intensive study and analysis. 

 
The population of this study comprised of all public school principals and 

teachers in Eket Senatorial District Akwa Ibom State numbering 67 and 3,316 
respectively (Annual report, Secondary Education Board, Uyo, 2013). First, schools 
were grouped into clusters according to the senatorial districts and Local Education 
Committees respectively. Secondly, schools/principals were selected using simple 
random sampling technique.  

 
The study made use of questionnaire as the research instrument. Two 

instruments were used for the study. Resource Availability Inventory (RAI) and 
Principal Administrative Effectiveness Questionnaire (PAEQ).  The data collected from 
the study were analyzed using Pearson Product Moment Correlation (PPMC) while 
mean and standard deviations were used to answer research questions. All hypotheses 
were tested at .05 alpha level. 
 
Answers to Research Questions  
Research Question 1 
 What is the relationship between availability of infrastructural facilities and 
administrative effectiveness of principals in Eket senatorial district of Akwa Ibom 
State? 
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Table 1:Mean and standard deviation of the availability of infrastructural facilities 
and administrative effectiveness of principals.   

Variables  X SD Item Mean 

Availability of infrastructural facilities   7.32 0.743     1.47 
    
Administrative effectiveness  21.89 0.845     1.09   

The item mean for availability of infrastructural facilities 1.47 and that of 
administrative effectiveness of principals 1.09 shown in table 1 indicate that availability 
of infrastructural facilities in the school influences administrative effectiveness of 
principals in secondary schools. This implies that both variables are positively related as 
their mean values are lower than the criterion mean of 2.50. 
 
Research Question 2 
 What is the relationship between availability of library facilities and 
administrative effectiveness of secondary school Principals in Eket senatorial District of 
Akwa Ibom State? 
 
Table 2: Mean and standard deviation of the availability of library facilities and 

administrative effectiveness   
Variables  X SD Item Mean 
Availability of Library facilities   9.84 0.821    1.97 
    
Administrative effectiveness  21.89 0.845    1.09   

The item mean for availability of library facilities 1.97 and that of 
administrative effectiveness 1.09 shown in Table 2 indicate that both variables are 
positively related due to the fact their item means are smaller than the criterion mean of 
2.50.  
 

Research Question 3 
 What is the relationship between availability of ICT facilities and 
administrative effectiveness of secondary school principals in Eket senatorial District of 
Akwa Ibom State?  

 Table 3:  Mean and standard deviation of Availability of ICT facilities and 
administration effectiveness  
Variables  X SD Item Mean 
Availability of Library facilities   6.63 0.814     1.33 
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Administrative effectiveness  21.89 0.845     1.09 
 

The item mean for availability of ICT facilities 1.33 and that of administrative 
effectiveness 1.09 shown in Table 3 indicate that both variables are positively related 
due to the fact that their item mean values are smaller than the criterion mean of 2.50. 
 
Hypotheses Testing 
Hypothesis 1 
 There is no significant relationship between availability of infrastructural 
facilities and administrative effectiveness of secondary school principals in Eket 
senatorial district of Akwa Ibom State. 
 
Table 4:  The Pearson product moment correlation analysis of the  relationship 

     between availability of infrastructural facilities and administrative 
      effectiveness of secondary school principals in Eket senatorial district of 
      Akwa Ibom State. 

Variables  ∑x 
∑y  

∑x2 
∑y2 

 
∑xy  

 
r-cal  

 
Decision 

Availability of infrastructural 
facilities  (x)  

315 4287    

   51658 0.612 Sig. 
Administrative effectiveness (y) 2825 619412    
N = 172, *significant at .05 alpha level, df = 170, r-crit = 0.081 
  

Table 4, presents the calculated r-value as 0.612. The value was tested for 
significance by comparing it with the critical r-value of 0.081 at .05 alpha level, and 170 
degree of freedom. The calculated r-value of 0.612 is higher than the critical r-value of 
0.081. hence, the null hypothesis 1 (Ho1) is rejected while the alternative hypothesis 
which states that there is a significant relationship between availability of infrastructural 
facilities and administrative effectiveness of secondary school principals in Eket 
senatorial district is retained. 
 
 

Hypothesis 2 
 There is no significant relationship between availability of library facilities and 
administrative effectiveness of secondary school principals in Eket senatorial district of 
Akwa Ibom State.   
 
Table 5:   The Pearson Product Moment Correlation analysis of the relationship 
between availability of library facilities and administrative effectiveness of 
secondary school principals in Eket senatorial district of Akwa Ibom State. 
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Variables  ∑x 
∑y  

∑x2 
∑y2 

 
∑xy  

 
r-cal  

 
Decision  

Availability of library facilities (x)  423 4987    
   54421 0.606 Sig. 
Administration effectiveness (y) 2825 619412    
N =172, *significant at .05 level, df = 170, r-crit = 0.081 

Table 5, presents the obtained r-value as 0.606. The value was tested for 
significance by comparing it with the critical r-value of 0.081 at .05 level, and 170 
degree of freedom. The obtained r-value 0.606 is greater than the critical r-value 0.081. 
Hence, the null hypothesis 2 (Ho2) is rejected while the alternative hypothesis which 
states that there is a significant relationship between availability of library facilities and 
administrative effectiveness of secondary school principals in Eket senatorial district of 
Akwa Ibom State is retained. 
 

Hypothesis 3 
 There is no significant relationship between availability of ICT facilities and 
administrative effectiveness of secondary school principals in Eket senatorial district of 
Akwa Ibom State. 
 
Table 6:  The Pearson Product Moment correlation analysis of the relationship 

between availability of ICT facilities and administrative effectiveness of 
secondary school principals in Eket senatorial district of Akwa Ibom 
State. 

Variables  ∑x 
∑y  

∑x2 
∑y2 

 
∑xy  

 
r-cal  

 
Decision  

Availability of facilities  (x)  285 4013    
   29452 0.332 Sig. 
Administration effectiveness (y) 2825 619412    
N =172, *significant at .05 level, df = 170, r-crit = 0.081 
  

Table 6, presents the obtained r-value as 0.332. The value was tested for 
significance by comparing it with the critical r-value of 0.081 at .05 level, and 170 
degree of freedom. The calculated r-value 0.332 is greater than the critical r-value 
0.081. Hence, the null hypothesis 3 (HO3) is rejected while the alternative one which 
states that there is a significant relationship between availability of ICT facilities and 
administrative effectiveness of secondary school principals in Eket senatorial district of 
Akwa Ibom State is retained.   
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Discussion of the Findings 
Availability of Infrastructural Facilities and Administrative Effectiveness of 
Principals   
 The result of the analysis in Table 4 shows that there is a significant 
relationship between availability of infrastructural facilities and administrative 
effectiveness of secondary school principals in Eket senatorial district of Akwa Ibom 
State. This is because the calculated r-value of 0.612 is greater than the critical r-value 
of 0.81 at .05 alpha level and 170 degree of freedom. This result is in agreement with 
Mbipom (2000), who stated that there is a relationship between facilities in schools and 
administrative effectiveness of principals. The result is also in agreement with. 
Akinsola, (2004), who observed that educational curriculum cannot be said to be sound 
and well operated with badly and poor managed school facilities. Therefore availability 
of infrastructural facilities enhances administrative effectiveness of secondary school 
principals. 
 
Availability of Library Facilities and Administrative effectiveness of secondary 
school principals 
 In Table 5, result obtained shows a positive significance due to the fact that the 
calculated r-value of 0.606 is higher than that of the critical r-value of 0.081 at .05 alpha 
level and 170 degree of freedom. This means that the library is a major determinant of 
the success of a school system. It is the centre of information it also custodies the basic 
information needed by the administrator in carrying out his/her administrative functions. 
Hence both are related positively. 
  

This result is in agreement with the assertion by Aguolo (2002). Who concluded 
that schools with functional libraries have impact on the performance of students, 
teachers and management? Also this study is in agreement with the assertion by Enang 
(2005) who stated that the functions of good libraries cannot be overemphasized if 
standard or quality in education and effective administration are to be kept and 
maintained. 
 
Availability of ICT Facilities and Administrative Effectiveness of Secondary 
School Principals 
The result of data analysis in Table 6 shows a positive significance due to the fact that 
the obtained r-value of 0.332 is higher than the critical r-value of 0.081 at .05 alpha 
level and 170 degree of freedom. The result indicates that availability of ICT facilities 
determine the effectiveness of school administration. 
 The result of this study is in agreement with Uwe (2014) who stated that use of ICT can 
direct school administrators on the course of alternative decision on educational matters 
which would not have been; hence giving room for improvement.  
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Conclusion  
 Based on the findings, the following conclusions were drawn. 
 The resource situation in public secondary schools in Eket senatorial district of 
Akwa Ibom State is grossly inadequate.  Principals of public secondary schools in Eket 
senatorial district of Akwa Ibom State are generally ineffective in the performance of 
their administrative functions. It is clearly noted that the resource situation in any 
organization is a panacea for effective administrative practices in the organization. 
 

Recommendations  
 The following recommendations were made based on the conclusion drawn. 
1. The government as well as concerned individuals should provide enough 

infrastructures in public schools. 
2. The government, NGOs and well to do individuals in the community should 

furnish the school libraries with relevant books in all subject areas and 
laboratories with enough chemicals and equipment. 

3.     Akwa Ibom State Government and other faith based organisations should build 
and furnish CT centers in all public secondary schools in Eket Senatorial 
District. Teachers in that field should also be employed.  
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